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MIMORANIAR{ FOR: Chief, Plamning, Programming and Budgeting Staff, NPIC
Chief, Support Staff, WPIC
tChief, Imagery Dxpdlolitation Group, MPIC
Chief, Production Services Group, “PIC
Chief, Technical Sexrvices Group, XPIC

SUBRJECT : Preparation of a Training Manual on NPIC

1. You are requestod to namre & representative, or represcntatives,
to prepare the section on your component for a training mamial on MHPIC.
Pleasc sulmit the nare to me no later than 15 Cctober 1970, ke lwope that
the manual can be published by the end of Harch, 1971.

Z. The prime goal will be to give a timely ropresentative picture
of what tPIC is 211 sbout. It should be a marwel that you will be prowd
to use knowing that the input from each area is accurately apd interest-
Ingly presented. Personnel reading the manual should gain an appreciation
of the development of NPIC and imagery intelligence. It should give new
employees a feeling of pride to be part of the NPIC team. It should help
in promoting the continmued ﬁmloymnt of the Center.

3. A bho lum approach will provide a yswn-producing mamual. Your
help is solicited in publishing a mamml of reai worth to the (enter.
with the talent in snd the saterisls we have to work with it womild
be inexcusable to produce 2 poor manusl.

4. has asked me to proceed to develo op a8 codesord, all-
specitically on NPIC. The manual will be produced and
"”EII hed in-house. T will do as much of the work as gossible, knowing
your day-to-day workload, but your assistance is solicited for the prepa-
ration of the detailed secticn on your component. The story of each
Group or Staff should cover:

Urganization
Uperation ~ how you do your job
Products
Types of products
Customers - including how products are utilized
What the Future lolds (prospects in your component)
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SUBNLT:  Preparation of a Training Hanual on RNPIC

5. Soon after 15 October all representatives named by you will
be asked to mect in order to launch work on the WPIC manual. It is
requestod that your representative come prepared to discuss such things
as:
a. #wlat should the manual be called.
b. Content
¢. Format
6. The manual is to be based on the following general outline:

1, Preface (to be written by Director, APIC)

I1. Imtroduction (to be prepared b)'| | 25X1

A. Developmont of PI Through ¥orld War II
B. Imagery Analysis Iarly in the Cold ¥ar
GX
Genetrix
Sensint
C. The CIA Era of fodorn Imagery Analysis
Monitoring; the -2 Effort.
Suprising Success - and others join in.
1 ¥ay 1960 - Partisl Lclipse of the U-2.
18 August 1960 - Business as Usual and Iven iHore So.

The Kirkpatrici. Report - NPIC Receives Its Charter
of Pre-eminence.

JIIRG Looks at Imagery Collection and Exploitation
(COMIREX, HIP).

III. The National Photographic Intcrpretation Center
A. Concept and Orgenization
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SYRJECT: Preparation of a Training Manual on PIC

B. Uperational Compononts

IEG )

PSG

18 § to be prepared by each component
PPBS

55 )

7. Please submit your reprosentative's pame(s) as soon as
possibie.

({fice of the Diréctor, FFIC

Attaclzent: ,
NPIC/U-278/70, dated 9 Septewmber 1970

Distribution:

Original - RPIC/PPBS
- NPIC/SS
MPIC/ TG
NPIC/FSG
NPIC/T3:
MIC/OOIR
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NPIC/ODIR K Oct 70)
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Dirottor of fraining

CURJECT : Proposced Training Honnal on WPIC

RELERSRCE t Your Heno (IR $361) e | ¥PIC, dated 25X1
20 Avgp 1970, 1 H j ecty Troposed Trainins Manoval :
Lf:?c;uestcu L}

. Your vemorendwa of 20 Aupust 1970 s appreciated sm sexved to
crystallize our thouslits on an NPIC treining eyl ’

2. Ve feel that the Ceater has need for o codewerd manual specitically

on RPIC. Some of the uses we anticipate for such o vanual were glven in ry g

25X MmO 1o | ) dated 14 August 1970: 0

a. As a handbook for cach new Conter coployce (soe 280 TO's
anmually).

b, As oriorntation for cleored rorsonnsl of varicus contyractors;
doiny business with the (cmvr.

L)
¢. As backpround yeading {or MNPIC's custoners.

d. Yor use in XD conducted PI training courses iu which M0IC
participates

25X1 3. [ ] hos asked no to procesd to develeop an mPlC u*
nacual based on an outline {forvacded to |cm 24 Aosus Tn 25X1
this tmdertaking we would assesble and procuce all of the tmi z:;.l eyaplics o
for a morual focussed on NPIC.  We <o not plen o {Icvslm my woteriol in
detall on A3, USATIC, BRISC, TID, the 67¢h 178, the 47 07th R¥5, or otheoy FI
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SURINET . Prorosed Teoindns Femal on SPIC

)

4. The roterial ve anseable for this i PIC-focussed trainine moawnl
will olso SOTVE &5 N it to the ranual viich you plon to develon on the

broader subject yotter of J*“"”C"”y collection and m’fﬂya'i;., nd 1 shall
provide| [with cepies as we draft and asseible tﬂo 5@ matoria
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RKational i"]”‘"""‘fjﬂ iphic Interpretation Conter

Distribution:
Orig & 1 - Addressec
1 - OIR | :
1 - NPIC/SS :
2 - NPIC/ODIR

NPIC/ODIR
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